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	In the fall of 2008, questions were raised in the College of Liberal Arts and Sciences regarding the quality of online courses.  The Department of Communication asked me to study both the principles and practices of online education and write a report to the Dean on online pedagogy.  The report addressed several myths about online education, citing studies by Bernard, et. al, 20004, Brooks, 2009, Meyer, 2002, 2004, Phipps & Merisotis, 1999, among others.  In order to ensure the quality of the online courses, I constructed some minimum standards of quality for all of the online courses in our department.
	While we don’t want “clones” of our online courses, these are the standards that each online course must meet in order to provide consistency of quality in pedagogy and design among the online courses offered by the Dept. of Communication beginning with the Spring 2010 semester.  Each course must meet all of these minimum standards:
Pedagogy 
1. overall course learning outcomes listed on syllabus
0. learning objectives listed on each week/unit
1. regular threaded discussions throughout the semester
1. instructor presence in the discussions in a “woven” manner
1. learning objectives for discussions listed on syllabus
1. specific grading rubrics and learning objectives for all assignments and discussions
1. specific grading policies listed on the syllabus
1. all readings and assignments to be contained within the course system itself
4. students should not have to be directed to leave the system for readings
0. direct e-links to outside article should be provided
4. students should turn in assignments using the drop box
1. no assignments should be submitted by email
1. Virtual Office Hours to answer general course questions
1. Citation of sources at end of each week/unit
1. Some type of unit containing suggestions for succeeding online on the Course Menu Navigation Tree






Design  
1. 	Welcome page
1. Use of textbox for all units, welcome page, announcements, etc.
1. professional formatting, background colors, use of bolds etc.
1. Incorporation of some graphics to make pages more visually interesting
	The Instructors in the Department of Communication have embraced the standards.  We have had several meetings to share information and ideas in order to ensure the quality of our online courses.   I have been asked to share these standards with several other departments in CLAS.
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